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Rogue Trading –
How can it happen here?

QUESTION THAT SHOULD BE ASKED

Based on recent events, shouldn’t firms be asking themselves, 
“How can it happen here?” instead of “Can it happen here?”

OUR APPROACH

By developing plausible but extreme scenarios, a firm is able 
to understand the sensitivities of its control environment and 
of its risk portfolio.  With our in-depth practical experience 
in assisting clients in developing scenarios we have devised 
series of two-hour workshops which can be used in a number of 
departments and business units in the firm.  

IN DETAIL, WE WILL WORK WITH YOU TO:
Review the scenarios that you already use▪▪
Develop a pre-workshop briefing pack, in order to ensure that ▪▪
workshop participants are fully briefed and effectively and 
efficiently benefit from learning delivered in the workshop

Facilitate with you a series of two-hour workshops in which ▪▪
plausible and what-if extreme scenarios will be developed

Explore with you the application of the scenarios to your ▪▪
control environment

	Draft a short report on the learning points and possible ▪▪
changes that arise from the workshop and the application of 
the scenarios

DELIVERABLES
An agreed set of scenarios that are applicable to a rogue ▪▪
trader event

An agreed set of learning points and possible changes arising ▪▪
from the application of the scenarios

CONTACT US
For more information, please telephone +44 (0)20 3215 1022 or email 
tony.blunden@chasecooper.com
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